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NOTE: Q.1 is compulsory, attempt any five questions from the remaining. All questions carry equal marks. Phone and other electronic gadgets are not allowed.

Q. 1: 
Write Short-Note on the following:







20 Marks
i. Situational Analysis.

ii. Demographic Profile.

iii. Evaluation & Monitoring.

iv. PERT Analysis.

v. Operational Planning.

vi. Contingency Planning.

vii. Programming.

viii. Informed Opinion as data-source.

ix. Health needs.

x. Topography.

Q2: 
Why health planning is inevitable for any country. Give at least 10 points in its support?
Q3: 
What are the different models of Health Planning? Explain Planning Spiral Model in detail.
Q4: 
In Planning for an MCH program targeted at lowering IMR by 25% by the year 2018, what will be 
your objective mission and aim of the program?

Q5: 
What are the principles of Quality Health Care? Explain in detail the importance of continuous 
improvement?

Q6: 
Define Accreditation? What are the WHO standards for Quality Health Care?

Q7: 
How will you plan quarterly demand of injection Ampiclox 500mg if its monthly consumption is 500 
vials per month, having 200 vials already available in stock? Note: A quarter comprises of 03 months but we plan for 04 months as 01 month reserved stock.

Q8: 
What do you know about the functions of Planning Commission of Pakistan & ECNEC? Briefly 

Explain?

Q9: 
Define the following Terms:

a) Scientific Management school of thought.

b) Jungle theory of Management.

c) Roll of focal person in organization.

d) Principles of contemporary organization.
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